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CITY COUNCIL AGENDA ITEMS

To: Mayor Graham and City Council

From: Dennis Sullivan, Director of Engineering & Public Works
Walter Denton, City Administrator

Date: June 21, 2004

Subject: Software Implementation/Training

List of committees that have reviewed: Public \Works Committee

Background: Varion Proposal for Training/Implementation of Cityworks Software — Staff
secured a professional services proposal from Varion Systems to provide various services
related to setup of the GIS mapping system and the Cityworks computerized maintenance
management software. The are recommended by the software vendor and are proposing to
assist with geodatabase design and setup, setup and installation of the Cityworks software
and training.

Legal Considerations, if any:
Budget Impact: Sewer, Water and General Fund Street.

Staff recommendation: Recommend contracting with Varion Systems for professional services
in the amount of $33,250.00.
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