FINANCE AND ADMINISTRATION
MINUTES

November 22, 2004

Minutes of a regular meeting of the Finance and Administration Committee of the City of
O'Fallon, held in the Mayor’s Conference Room, City Hall, 255 S. Lincoln, O’Fallon, lllinois on
November 22, 2004. CALL TO ORDER: Time: 5:30 p.m.

ROLL CALL: MEMBERS _Medford - X Reckamp - X
West - X Drolet - X
Grogan -
STAFF LIAISON: Dean Rich, Walter Denton, Dennis Sullivan, Alderman True

Approval of the minutes from October 7, 2004

Item 1 Final SSA Bonds Review

With the completion of the last Public Hearing on Monday 15 Nov, all is in place for a
final reading on Dec. 6" and for the sale of the bonds within days. Ron Bernardi of Bernardi
Securities indicates that the bonds will be placed privately in Chicago as they are for a more
experienced bond buyer than a normal municipal bond.

Item 2 Tax Levy

Director of Finance presented a draft tax levy (IL Dept. of Insurance has not provided
the final number for the police pension levy). This will be the 9" year without a property tax
increase for the City of O’Fallon. With a best estimate for the Police Pension Levy, the overall
rate is .95 down from 1.01 last year. Governor Blagiojevich sponsored a tax relief bill that
increased homeowner exemption by $1,500 and senior citizen exemption by an additional
$1,000. According to the St. Clair County Clerks Office, O’Fallon has 5,950 homeowner
exemptions and 942 of those are senior citizen. The net affect of this action results in a
$9,867,000 reduction in O'Fallon’s EAV. The good news is that the O’Fallon Estimate EAV was
up $76,244,463. With the Governor’'s exemption, our net EAV increase should be $66,475,371
or an increase in property tax value of 18.4% this year.

Motion to place the 04 Tax Levy on first reading by Medford, seconded by Drolet, all
ayes.

Iltem 3 Software for Planning & Zoning

Planning and Zoning is now the only department without an integrative software
package. With the installation of the GIS based City Works, Engineering joined Police and



Administration with a complete automated system. A division of City Works (Varion systems)
has a package that will tie Planning & Zoning in with the Water Department and Engineering. In
addition, it will serve as the platform to automate the building inspection section. As this
software is also GIS based and does subdivision plattes and permitting including water and
sewer taps, staff argues that it supports the Enterprise fund function in sufficient quantity to
justify using Enterprise Funds for its purchase. The Automatic Meter Reading replacement
project is on time and under budget. We have sufficient funds remaining in the Water Meter
Replacement Bond account to cover this requirement and staff recommends the city spend
$62,000 to purchase GOVERN software from Varion systems.

Motion by Drolet to bring forward a resolution authorizing the Mayor to use Enterprise
funds to purchase GOVERN software in the amount of $62,000. Seconded by Medford.

Item 4 04/05 Budget Discussion
Director of Finance reminded committee that it was budget time again. City

Administrator Walter Denton will be asking each Alderman for their recommendations and
priorities for the next budget year.

ADJOURNMENT: 6:25 p.m. PREPARED BY: Dean Rich
(time)




