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CITY OF O'FALLON

Performance Report

May 1, 2008 - October 31, 2008



CITY COUNCIL MEMORANDUM

To: Mayor and City Council
From: Walter Denton, City Administrator
Date: December 22, 2007

Subject: FY2009 1% Half Performance Report

This report contains updates on projects and operations from each department for the first half
of our fiscal year from May 1-October 31. The primary focus this period was the summer
construction season. The highlight was the first full season of the Family Sports Park. In
addition, we completed the North Lincoln reconstruction project and the annual Proposition S
asphalt overlay and sidewalk repair programs. We have paved more than 45 miles of streets
over the last three years.

On a downbeat note, we concluded early in the fiscal year that tax revenues were not keeping
pace with budget estimates. In August, revenues were 5% below the budget and the
Management Team made immediate changes. Each department made cuts in their budgets.
One employee was laid off and a hiring freeze was instituted. At the end of the performance
period on October 31, revenues still had not improved.

On October 22, the Management Team held its annual retreat. With our current budget situation
and increasing public focus on efficiency, the retreat focused on developing a streamlined
performance measurement model. The Management Team is developing a “dashboard” of
critical measures that can communicate the City’s efficiency and effectiveness to residents,
aldermen, and employees. Components of the new “dashboard” will be included in the next
Performance Report.

There are two primary purposes for the Performance Reports:

1. Our ongoing effort to keep the City Council informed about how its laws and policies are being
implemented throughout the organization. A group makes better decisions when they are informed
and are comfortable with the issues. These reports contain summaries of department activities that
should provide some insight into the day-to-day operations of the City.

2. To provide a management tool with which the Management Team can identify trends and make
decisions on operations, budgeting, and staffing levels. Departments collect data on all kinds of things.
Our goal with this Performance Report is to integrate this data into a format where we can track and
compare activities between previous quarters and years. We did not want to create more busywork for
the staff but to identify critical activities within the organization and try to measure them empirically. This
way we can measure our performance and make necessary adjustments according to factual
analysis.

As always, please contact me if you have any questions or suggestions.



City Administrator’s Office
Performance Report
May — October 2008

Team Training:

Mid ’ End Year | Total Since

Year FY 08 January
FY 09 Total 2003
Total

Groups Trained 0 _ 2 12

# of Employees Trained 0 16 101

# Active Teams 6 H 5 12

# Employees Servingon | 0 new : , - 2new | 36

Teams

(36% of those trained)

e Team accomplishments:

v

v

4

Budget: 2009 annual budget went into effect May 1,

Employee Newsletter: launched in March 2003, team meets monthly.

Development: reviewing subdivision ordinance for changes to address
City's immediate challenges in drainage and unincorporated areas.

Web Site: new website was launched on May 18, 2004. The site is fully
interactive with online payment, applications, feedback forms, calendar of
events, and direct e-mail communication.

Public Safety Facility Team: new Public Safety Facility opened in
October 2004.

Labor Contract Team: Laborers' Local 670 contract was signed in August
2007.

Evaluation Team: launched new performance appraisal form in October
2004. The revised form is more useful and user friendly for both
supervisors and employees.

Trash Team: reviewed rates from other cities to determine if optional
years 4 and 5 of the Waste Management contract should be exercised in
2005. Option year 4 was exercised in July 2005. Team reconvened in
April 2006 to review option year 5. Option year 5 was exercised in
November 2006 and contract was extended through October 2012.

Technology Team: reviewing different technologies that would allow us to
provide better service to our customers; end result will be a technology
strategic plan.

High Performance Team: looking at ways to further enhance City
services across the organization by becoming a high performance




organization. Team established the “The Same Page,” which is a weekly
update by the City Administrator on City activities. Employee listening

sessions were held in April 2007 to gain feedback and suggestions from
employees on how to improve the organization.

v Training Team: Completed employee survey of training needs in January
2007. Training program was launched in February 2008. Training
includes modules on customer service, conflict resolution, supervision
skills, and decision-making, as well as federally mandated training in
sexual harassment prevention, FMLA, ADA and OSHA.

v Health & Wellness Team: Team was established in April 2007 to provide

employees with health & wellness types of activities and programs. The
Training Team employee survey data indicated that a large number of
employees were interested in numerous health and wellness areas
including eating healthy, exercise programs, stress. management, and
weight loss. The team is finalizing a proposal for a city-wide wellness

plan.

Communications:

e Alderman Inquiry System:

May Jun Jul | Aug | Sept | Oct | Mid Year | Mid Year
Total Total
FY 09 FY 08
# Processed 2 4 2 5 5 2 20 32
# Closed (Response 2 4 2 5 5 2 20 32
to Alderman)
Average Response 1.00 200 | 150|280 | 420 | 2.00 |2.25days 4.23
Time* day days | days | days | days | days days
*Based upon business days Monday-Friday '
e Press releases:
Mid Year Mid Year
Total FY 08
FY 09 Total
# Sent out* 56 39
# Published 35 22

*Received by Elected officials, city board members, all city staff, O'Fallon
Progress, St. Louis Post-Dispatch, Belleville News-Democrat and
O'Fallon Journal (now part of Post-Dispatch); all posted on city website
and Channel 10

e Channel 10:

> City Talk was launched in January 2004. The show is aired exclusively
on O'Fallon’s Channel 10 and features a special guest each month.
Parks Director Mary Jeanne Hutchison served as the guest for May,



talking about the new Family Sports Park as well as services provided by
the Parks & Recreation Department; Building and Zoning Supervisor Jeff
Stehman for June, provided information on the importance of building
codes in ensuring the health and safety of our residents and visitors; Fire
Chief Brent Saunders for July, talking about the services provided by the
Fire Department; various Scott Air Force Base staff for August and
September, sharing information about the Air Show; City Administrator
Walter Denton for October, talking about his role in city government as
well as describing many of the exciting projects that had recently
occurred, including the new Regency Conference Center.

» Billboard:
Mid Mid Year

Year Total
Total FY 08
FY 09 _ _

# new city pages posted 340 151

# non-city, not-for-profit 27 21

organizations pages

posted

o Website:

> A website review team was formed to review the current city website and
to suggest items that could be changed to improve communication with
our residents. The new site was launched on May 18, 2004.

Virtual Town Hall, our website host, launched a new statistical package in

December 2005. The new package is more user friendly and provides

data that is more appropriate for us. We now have the ability to see how
~ visitors reach our site. The top five domain names for each month are

listed below:

May June July
yahoo.net (18,282) yahoo.com (7,271) live.com (5,156)
yahoo.com (11,679) charter.com (6,234) charter.com (4,892)

charter.com (5,771)

live.com (5,040)

yahoo.com (3,054)

live.com (5,393)

sbcglobal.net (2,457)

sbcglobal.net (2,029)

Inktomisearch.com (2,954)

ameritech.net (1,336)

ameritech.net (988)

Aug Sept Oct
charter.net (4,497) charter.com (4,184) charter.com (4,297)
live.com (3,727) live.com (3,322) live.com (3,583)

sbcglobal.net (1,804)

sbcglobal.net (1,750)

sbcglobal.net (1,820)

ameritech.net (994)

ameritech.net (859)

googlebot.com (1,297)

googlebot.com (808)

Inktomisearch.com (711)

ameritech.net (902)




» Visitor Sessions:

May June | July Aug Sept Oct Mid Mid
Year Year
FY 09 FY 08
Total Total
65,520 | 42,841 | 33,691 | 27,097 | 25,193 | 29,267 223,609 | 302,045

» E-Mail Notice Lists: This statistic shows the number of visitors to our

website that have chosen to receive notices via e-mail from the site. The
list options are shown below.

May | Jun | Jul Aug | Sept | Oct Mid Mid

Year Year

Total | Total

_ , FY09 | FYO08
Bid Notices 137 | 138 | 144 | 145 148 150 150 92
Mayor's Column 190 | 191 | 199 | 199 199 206 206 122
Meeting Agendas 122 | 122 | 125 | 125 127 133 133 73
News & Announcements 507 | 513 | 520 | 524 531 | 542 542 409
Official Public Notices 307 | 310 | 319 | 322 323 331 331 224
Press Releases 392 | 396 | 401 | 403 403 445 445 317
Recreation Notices 627 | 633 | 639 | 646 651 658 658 319
Police Media 237 | 244 | 249 | 253 | 255 260 260 159
Employment Opportunities 144 | 146 | 152 | 155 159 162 162 90
Walter's BLOG 61 61 | 61 60 60 60 60 63

> Resident Inquiries: Residents can fill out an on-line inquiry form by

clicking on the Contact Us button on the front page of the website. Users
of the form choose which department they wish to contact, including the

Mayor and City Administrator. Once the form is filled out, an e-mail
message is sent to the departmental contact within the City who then

processes the inquiry. The statistics below include only those inquiries

for the Mayor, City Administrator, and Engineering.

May Jun Jul | Aug | Sept | Oct | Mid Year Mid
Total FY Year

09 Total

FY 08

15 15 18 8 14 7 77 63




> Top 5 requested pages (sessions):

May

Jun

Jul

Index (7,771)

Index (8,413)

Comm. Cal. (10,023)

Dept. Index (3,259)

Comm. Cal. (5,145)

Index (8,038)

Comm Cal. (3,162)

Meeting Cal. (4,017)

Meeting Cal. (7,856)

Parks Index (2,648)

Dept. Index (3,380)

Council Minutes (4,782)

Residents Index (2,560)

Parks Index (3,024)

Rec. Cal. (3,846)

Aug Sept Oct
Comm. Cal. (7,855) Comm. Cal. (7,179) Index (7,326)
Index (7,177) Index (6,848) Comm. Cal. (5,901)

Meeting Cal. (5,475)

Meeting Cal. (4,575)

Dept. Index.(2,779)

Rec. Cal. (2,823)

Dept. Index (2,828)

Meeting Cal. (2,614)

Dept. Index (2,660)

Agendas (2,517)

Residents Index (2,190)

» Top 5 downloaded files:

May

Jun

Jul

Baseball/Softball Minors (164)

Baseball/Softball Majors (197)

Parks Shiloh (1,298)

Parks Spring Brochure (152)

Baseball/Softball Minors (195)

Baseball.Softball Men (135)

Parks Select League U11 (129)

Baseball/Softball T-Ball (182)

Employment App. (128)

Baseball/Softball Majors (129) | Parks Spring Brochure (166) New Water Tanks (113)
Baseball/Softball T-Ball (125) Baseball/Softball Rookie (161) Hotel Locations (101)
Aug Sept Oct

Parks Fac. Rental (93)

Bank Draft Auth. (83)

Parks Fall Brochure (146)

Bank Draft Auth. (92)

Hotel Locations (73)

Employment App. (110)

Hotel Locations (83)

x

Ward Map (71)

Ward Map (88)

Parks Select League U11 (76)

Parks Select League U11 (68)

P&Z Checklist (78)

P&Z Checklist (74)

Parks Fac. Rental (67)

Hotel Locations (76)

o City Quarterly (Newsletter for Residents)
> The July and October issues were mailed to residents in early July and

early October.

¢ City Window (Employee Newsletter)
» This new publication began in March 2003 and is delivered to employees

and elected officials on the first Monday of every month via e-mail. lItis
designed to keep everyone up-to-date and informed about what is going

on in our City.







City Clerk’s Office
Performance Report 2008, May 1 — October 31, 2008 (1st Half)

Business Registrations: There are 759 Active Businesses (734 in second half)

2" Half FY07 1* Half FYO8 2" Half FY08 1% Half FY09

New Business 46 48 32 52
Home-Based 22 17 10 16
Liquor Licenses 41 38 45 46

Cemetery Transactions
2" Half FY07 1% Half FY0O8 2" Half FY08 1% Half FY09

# Burials 11 20 , 15 12

# Purchases » 10 18 5 ‘ 15

Laserfiche Update
2" Half FY07 1% Half FY08 2"° Half FY08 1% Half FY09

# Images (Since 156,483 164,799 206,960 232,870
Inception)

The following departments utilize the system: Clerk, Engineering, Water, and Police. This half
the Water department has increased to 23,347 images (previous half: 21,879) and the
Engineering department has increased to 124,200 images (previous half: 122,869). The Police
department has their own server.

Freedom of Information Requests

2" Half FY07 1% Half FY08 2" Half FY08 1° Half FY09

Actual Requests - 22 20 16 13
Written

Agenda On-Line

The full City Council agenda is available on line. The links to the minutes, ordinances,
resolutions and staff reports are coded in blue. The full agenda can be reached by
clicking on City Council Agenda on the right navigation bar on the home page. An
abbreviated agenda is available by clicking on the Public Meetings Calendar on the right
navigation bar on the home page. The committee agendas are also available on the
Public Meetings Calendar.
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Revenue

General Fund

Park

Library

Capital Improvement
Fire Department

IMRF Fund

Prop S

Motor Fuel Tax
Ambulance

Water Department
Sewer Department
Hotel/Motel

Social Security

TIF

Special Service Areas
97 Junior Debt Service
2002 Bond Issue

2003 Water Bond Issue
Shoppes at Greenmount
Greenmount Commercial
Regency Extension
Subaru Project

New Bold

Convention Center
Park Sports Complex
Harley Davidson Project
Other

Totals

Finance Department
Semi-Annual
May 1, 2008 - October 31,2008

Budget Actual Variance %
14,549,600 6,922,242 -7,627,358 48%
2,319,530 1,706,014 -613,516 74%
971,245 849,125 -122,120 87%
894,000 818,251 -75,749 92%
1,016,980 752,647 -264,333 74%
340,470 310,911 -29,559 91%
2,221,895 854,982 -1,366,913 38%
1,189,500 450,639 -738,861 38%
2,086,380 1,740,743 -345,637 83%
10,672,000 5,211,696 -5,460,304 49%
3,656,000 1,789,860 -1,866,140 49%
851,265 240,006 -611,259 28%
517,270 475,821 -41,449 92%
332,500 322,261 -10,239 97%
15,200 13,857 -1,343 91%
600,120 139,810 -460,310 23%
983,050 267,130 -715,920 27%
388,460 617 -387,843 0%
167,650 148,791 -18,859 89%
38,725 35,905 -2,820 93%
111,705 109,946 -1,759 98%
78,700 806 -77,894 1%
199,100 101,380 -97,720 51%
543,370 230,090 -313,280 42%
711,035 208,494 -502,541 29%
167,400 163,789 -3,611 98%
1,606,875 1,167,763 -439,112 73%
47,230,025 * 25,033,576 -22,196,449 53%




Expense

Budget Actual Variance %
General Fund
General 3,440,790 825,179 2,615,611 24%
Administration 689,625 158,765 530,860 23%
Police Dept 5,799,775 3,029,288 2,770,487 52%
Street Dept 2,846,225 1,289,171 1,657,054 45%
Facilities 233,900 99,821 134,079 43%
Planning & Zoning 1,020,620 474,736 545,884 47%
Cemetery 94,435 30,604 63,831 32%
Fire & Police Comm. 13,855 0 13,855 0%
Economic Development 410,375 172,579 237,796 42%
Sub Total General Fund 14,549,600 6,080,145 8,469,455 42%
Expenses continued
Park 2,319,530 1,150,697 1,168,833 50%
Library 971,245 - 425,218 546,027 44%
Capital Improvement 894,000 2,390,641 -1,496,641 267%
Fire Department 1,016,980 354,773 662,207 35%
IMRF 340,470 176,544 163,926 52%
Prop S 2,221,895 2,132,069 89,826 96%
Motor Fuel Tax 1,189,500 138,673 1,050,827 12%
Ambulance 2,086,380 1,020,407 1,065,973 49%
Social Security 517,270 439,131 78,139 85%
TIF 332,500 67,369 265,131 20%
Water Department 10,672,000 5,737,355 4,934,645 54%
Sewer Department 3,656,000 1,926,665 1,729,335 53%
Special Service Areas 15,200 1,220 13,980 8%
Hotel/Motel 851,265 297,874 553,391 35%
97 Junior Debt Service 600,120 140,060 460,060 23%
2002 Bond Issue 983,050 265,043 718,007 27%
2003 Water Bond Issue 388,460 31,729 356,731 8%
Shoppes at Greenmount 167,650 53,825 113,825 32%
Greenmount Commercial 38,725 11,613 27,113 30%
Regency Extension 111,705 35,853 75,853 32%
Subaru Project 78,700 32,250 46,450 41%
New Bold Project 199,100 79,500 119,600 40%
Convention Center 543,370 802,064 -258,694 148%
Park Sports Complex 711,035 198,956 512,079 28%
Harley Davidson Project 167,400 68,700 98,700
Other 1,606,875 293,224 1,313,651 18%
Totals 47,230,025 * 24,351,598 22,878,427 52%

Per resolution 2008-79 increased budget by $245,805 for the purchase of IT Hardware and Software.

Revenues exceeded expenses by $681,978 or 1%. We have received all property taxes for the year
which are down and have six more months of expenses. Sales tax revenue is approximately 7% below
projections and so therefore; we have made necessary budget adjustments.



Budget
We are now in the process of preparing the FY 2010 annual budget. The budget
workbooks will be out to the department heads in early December and the first
meetings will begin in January.

Human Resources

New Hires:
Regular Full Time 0
Regular Part Time 9
Seasonal/Temporary 152
161
Terminations:
Regular Full Time 7
Regular Part Time 10
Seasonal/Temporary 146
: 163
New Worker's Comp Cases:
Medical Only 7
Lost Time Medical 3
10

Special Census
The U.S.Census Office completed the Special Census. We have added 3,630
new residents bringing our total population to 29,421. The State of lllinois provides
revenue to municipalities according to population through the state income tax,
state use tax and motor fuel tax. The state currently pays $135.85 per person, so this
Special Census will generate an additional $493,135 next year. Our new
population has already been added to the State's figures so we will have an additional
6 months of income.

Audit
The audit was successfully completed. Copies are available in the Finance Office.






CITY OF O’FALLON
FIRE DEPARTMENT
PERFORMANCE REPORT

MAY 1, 2008 - OCTOBER 31, 2008

HIGHLIGHTS:

In May the Fire Department along with the city chartered new territory when the
first full time fire chief was hired. With recommendations from the McGrath Consulting
firm, this change started the first steps in planning for the future. While volunteer
firefighters became part-time city employees in January of this year, there was still not
day to day management in place with city staff. The chief’s position has enabled more
efficiency between the fire department and city operations.

The merger between the city and rural fire district began with the formulation of a
contract where as the city would manage the overall operational duties of the
organization. After detailed review from both entities, the agreement will be signed and
in place shortly after the time period for this report.

The Fire Department received delivery of a new 75° Quint. A quint, or quintuple
combination pumper, is a fire service apparatus that serves the dual purpose of an engine
and a ladder truck. The name quint is derived from the Latin prefix quinque-, meaning
five, and refers to the five functions that a quint provides: pump, water tank, fire hose,
aerial device, and ground ladders. The addition of this type of apparatus provides the
department with a wider range of response capabilities.

The Fire Department responded to 479 calls for service during this time period. Attached
is a breakdown of incident types. In addition the department answered 123 requests for
service not listed as emergency response. The busiest time frame for response was
Tuesday from 1900-2000 hours. Throughout the week 6.5% of the request for service
was tied between the times of 1700 to 1800 and 1900 to 2000 hours. Together these
hours totaled 13% of the incidents.

Volunteers organized a fundraiser for St. Baldrick’s Foundation, childhood cancer
research, where members and citizens raised funds through pledges to get their heads
shaved in support children with cancer that have lost their hair. The poster child for the
event was Emily who graciously attended the activities teaching many of us the
determination of a young child to beat a terrible disease.

Fire Prevention week was again a success! Firefighters reached out to young
children from kindergarten to fifth grade by doing assemblies within the schools. Many



day cares and other establishments were also visited. The “open house” at fire station
#2 brought hundreds of residents to hear the fire safety message.

The fire department has been working with the city’s I'T department to upgrade or
New World reporting system. At this time the upgrade has not been completed, but
indications are that the system should be on-line soon after the first of the year. This
improvement will allow for more efficient tracking of response and related issues. Listed
below are items that the department will be looking at to increase the level of service
provided to our citizens.
Fire Department management staff is currently working on language for a
False Alarm ordinance in an effort to reduce alarm activations for
commercial occupancies.

Incident time tracking for extrication of patients involved in vehicle
accidents.

Incident time tracking for the first fire suppression unit on scene from the
time of call to arrival.

With the upgrades that are taking place in the water department infrastructure, and
the installation of the new dispatch center radio system, the fire department will be
pursuing an ISO (Insurance Service Offices) review in early 2010.
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Good Intent

Mutual Aid / Stand-by
Vehicle Accident
Power Lines

Smoke Detector
Carbon Monoxide
Alarm Malfunction
Structure Fire

Gas Leak

Other

6.8%
8.3%
14.1%
3.1%
21.6%
2.7%
4.3%
1.8%
4.3%
33.0%

100.0%



O’Fallon Public Library
Performance Report
May-Oct. 2008

Patron Use Statistics

May-Oct. 2008

May-Oct. 2007

Library Visits 64,103 58,805
Children’s Program Attendance 2,028 1,807
Adult Program Attendance 67 15
Reference Questions Answered 994 1,041
Adult Materials Loaned 60,423 57,5621
Young Adult Materials Loaned‘ 6,325 3,886
Children’s Materials Loaned 72,274 67,703
Electronic Audiobooks Loaned 410 208,
Grand Total Materials Loaned 139,432 126,959
On-line database use 4,941 1,509
Reciprocal borrowing 11,621 11,339
ILL Materials Sent 10,3872 9,733
ILL Materials Received 15,226 13,975
Equip Use/ Word processor,
microfilm reader, typewriter 581 693
Website Visits 26,045 16,804
linternet Sessions 9,677 8,299
Meeting Room Use 241 277
New Library Cards Issued--Local 1,017 926
[New Library Cards Issued--Non-
Resident 17 27|
New Library Cards Issued--
Reciprocal Borrower 10 10
Total Library Cards Issued 1,044 970
Items Added--Adult 2,638 2,810
Items Added--Juvenile 1,911 1,265
Items Added--YA 479 355
Total Items Added 5,028 4,430




Summary

With population growth demand for library services has increased in all areas compared
with the same period last year. This follows a two year trend of steady increase in
demand for library service. The only notable exception has been the demand for
traditional “reference service” which has seen a slight decrease since last year. This trend
will probably continue as more resources are available via the Internet and patrons are
able to find information much more readily. However as use of reference service has
decreased the use of library computers has increased, and more reference staff time is
needed to assist patrons with computer use.

With the exception of adding extra staff hours to allow the library to open on Sundays the
library has not added any extra staff to offset the increased use of library services and
population served.

Highlights

e Total library visits up 10%

e Library open on Sundays 1-5 p.m. since Sept. 2008 / Average attendance -
35 people per hour

e 1,044 new library cards issued

e New library website launched/Website visits up 65%

Eight new library databases added that can be accessed 24/7 with library

card number / Use of these resources has more than tripled

Total number of materials loaned up by over 10,000

900 children registered for Summer Reading Program (May-July 08)

New storytime program for children under two started

New Library movie day for all ages started



O’FALLON PARKS & RECREATION

PERFORMANCE REPORT
Semi-Annual: May 1 — October 31 2008

Park Maintenance Manpower FY09

OMay-Oct 07 B May-Oct 08

6000 -

5000

4000

3000

2000

1000 om0

New Programs under Development:
e Women'’s fitness class

Field Hockey

Tennis

Indoor soccer

All night ski trip

Old School P.E. Class

O & S Basketball

Cooking Class

Wine Tasting

Midnight April Fools Run

Recreation Programming

e Created a youth Recreational and Competitive basketball program

¢ Created a KiXX Director of Coaching position

« Coordinated and managed the KiXX Soccer Fall Leagues.

« Completed youth sport programming including Mighty Ball Soccer: 42 teams/ 280
kids; Baseball: 38 teams and 270 kids; Football: 10 teams 80 kids

« Coordinated youth golf and adult golf lessons through Clinton Hills Golf Course

« Organized the Summer Select Baseball Leagues at the Sports Park with 20 teams
and 240 kids .

« Organized the Adult and Coed Softball Leagues: 16 adult teams.
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« Coordinated the running of the concession stand including stocking, inventorying and
monitoring the operation.

+ Average Weekly Summer Camp Attendance: Camp Cavins-130 Lets Play Sports-120
Camp Choo Choo-40

« Administered the Jr. Panthers Competitive basketball program

o Produced and created the Program brochure

« Coordinated enrichment programs including Babysitting, Karate, Stained Glass,
dance, etc.

« Organized the special events: 4-Movies in the park; 8-Concerts in the Park; Fantastic
Fall Celebration

Arts Commission

« Strange Folk Art Festival was held on September 28 & 29 in Community Park. The
event was a two-day event with 115 vendors and approximately 8-10,000 spectators.

« Backyard Playhouse Theater Camp held a three-week camp at OTHS. The
performance was “Willie Wonka Jr.”. It had 37 participants.

Cemetery, Community, Hesse, Thoman Park, S Park & Rock Spring Parks

« Maintain landscape plantings throughout the City.

« Perform facility maintenance as required, including the opening and operation of the

pool.

Install a shade structure at the pool.

Develop the entry to Ogles Creek Park & install the pavilion & equipment.

Treat front pond at St. Ellen Mine Park to improve the fisheries.

Continue providing primary maintenance of the new Sports Park.

Prepped ball fields for the summer ball programs, including the 5 Shiloh ball fields

and maintained the Sports Park fields for the spring & summer season.

Prep & maintain Soccer & Lacrosse fields at various City properties.

« Maintain park and Cemetery grounds, including soccer fields at the Public Safety
Facility.

» Overseed soccer & athletic fields, topdressed with sand & fertilize city grounds.

 Provide Special Event support for various events including the Mayfest, Homecoming
& Scott Day.

» Perform burials as necessary.

Family Sports Park

« Scheduled 18 tournaments for the Family Sports Complex for Spring/Summer 09
 Created youth leagues for the Family Sports Complex

« Coordinated the field improvements to be completed in Winter 08/09

Special Projects & Professional Development
» Parks & Recreation Director serves on the Best Committee and the Illinois Parks &
Recreation Board of Directors. _
« Parks Director attended NRPA Conference in Baltimore, MD.
« Wireless/POS was setup Rock Springs Park, Community Park & Sport Park.
« Seasonal Staff Hired:
20 seasonal park maintenance
29 Lifeguards, Swim Instructors, Con/Cashiers
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