@fd%ﬂ

LLLLLLL

CITY OF O'FALLON

Performance Report

May 1, 2008 - October 31, 2008



CITY COUNCIL MEMORANDUM

To: Mayor and City Council
From: Walter Denton, City Administrator
Date: December 22, 2007

Subject: FY2009 1% Half Performance Report

This report contains updates on projects and operations from each department for the first half
of our fiscal year from May 1-October 31. The primary focus this period was the summer
construction season. The highlight was the first full season of the Family Sports Park. In
addition, we completed the North Lincoln reconstruction project and the annual Proposition S
asphalt overlay and sidewalk repair programs. We have paved more than 45 miles of streets
over the last three years.

On a downbeat note, we concluded early in the fiscal year that tax revenues were not keeping
pace with budget estimates. In August, revenues were 5% below the budget and the
Management Team made immediate changes. Each department made cuts in their budgets.
One employee was laid off and a hiring freeze was instituted. At the end of the performance
period on October 31, revenues still had not improved.

On October 22, the Management Team held its annual retreat. With our current budget situation
and increasing public focus on efficiency, the retreat focused on developing a streamlined
performance measurement model. The Management Team is developing a “dashboard” of
critical measures that can communicate the City’s efficiency and effectiveness to residents,
aldermen, and employees. Components of the new “dashboard” will be included in the next
Performance Report.

There are two primary purposes for the Performance Reports:

1. Our ongoing effort to keep the City Council informed about how its laws and policies are being
implemented throughout the organization. A group makes better decisions when they are informed
and are comfortable with the issues. These reports contain summaries of department activities that
should provide some insight into the day-to-day operations of the City.

2. To provide a management tool with which the Management Team can identify trends and make
decisions on operations, budgeting, and staffing levels. Departments collect data on all kinds of things.
Our goal with this Performance Report is to integrate this data into a format where we can track and
compare activities between previous quarters and years. We did not want to create more busywork for
the staff but to identify critical activities within the organization and try to measure them empirically. This
way we can measure our performance and make necessary adjustments according to factual
analysis.

As always, please contact me if you have any questions or suggestions.



City Administrator’s Office
Performance Report
May — October 2008

Team Training:

Mid ’ End Year | Total Since

Year FY 08 January
FY 09 Total 2003
Total

Groups Trained 0 _ 2 12

# of Employees Trained 0 16 101

# Active Teams 6 H 5 12

# Employees Servingon | 0 new : , - 2new | 36

Teams

(36% of those trained)

e Team accomplishments:

v

v

4

Budget: 2009 annual budget went into effect May 1,

Employee Newsletter: launched in March 2003, team meets monthly.

Development: reviewing subdivision ordinance for changes to address
City's immediate challenges in drainage and unincorporated areas.

Web Site: new website was launched on May 18, 2004. The site is fully
interactive with online payment, applications, feedback forms, calendar of
events, and direct e-mail communication.

Public Safety Facility Team: new Public Safety Facility opened in
October 2004.

Labor Contract Team: Laborers' Local 670 contract was signed in August
2007.

Evaluation Team: launched new performance appraisal form in October
2004. The revised form is more useful and user friendly for both
supervisors and employees.

Trash Team: reviewed rates from other cities to determine if optional
years 4 and 5 of the Waste Management contract should be exercised in
2005. Option year 4 was exercised in July 2005. Team reconvened in
April 2006 to review option year 5. Option year 5 was exercised in
November 2006 and contract was extended through October 2012.

Technology Team: reviewing different technologies that would allow us to
provide better service to our customers; end result will be a technology
strategic plan.

High Performance Team: looking at ways to further enhance City
services across the organization by becoming a high performance




organization. Team established the “The Same Page,” which is a weekly
update by the City Administrator on City activities. Employee listening

sessions were held in April 2007 to gain feedback and suggestions from
employees on how to improve the organization.

v Training Team: Completed employee survey of training needs in January
2007. Training program was launched in February 2008. Training
includes modules on customer service, conflict resolution, supervision
skills, and decision-making, as well as federally mandated training in
sexual harassment prevention, FMLA, ADA and OSHA.

v Health & Wellness Team: Team was established in April 2007 to provide

employees with health & wellness types of activities and programs. The
Training Team employee survey data indicated that a large number of
employees were interested in numerous health and wellness areas
including eating healthy, exercise programs, stress. management, and
weight loss. The team is finalizing a proposal for a city-wide wellness

plan.

Communications:

e Alderman Inquiry System:

May Jun Jul | Aug | Sept | Oct | Mid Year | Mid Year
Total Total
FY 09 FY 08
# Processed 2 4 2 5 5 2 20 32
# Closed (Response 2 4 2 5 5 2 20 32
to Alderman)
Average Response 1.00 200 | 150|280 | 420 | 2.00 |2.25days 4.23
Time* day days | days | days | days | days days
*Based upon business days Monday-Friday '
e Press releases:
Mid Year Mid Year
Total FY 08
FY 09 Total
# Sent out* 56 39
# Published 35 22

*Received by Elected officials, city board members, all city staff, O'Fallon
Progress, St. Louis Post-Dispatch, Belleville News-Democrat and
O'Fallon Journal (now part of Post-Dispatch); all posted on city website
and Channel 10

e Channel 10:

> City Talk was launched in January 2004. The show is aired exclusively
on O'Fallon’s Channel 10 and features a special guest each month.
Parks Director Mary Jeanne Hutchison served as the guest for May,



talking about the new Family Sports Park as well as services provided by
the Parks & Recreation Department; Building and Zoning Supervisor Jeff
Stehman for June, provided information on the importance of building
codes in ensuring the health and safety of our residents and visitors; Fire
Chief Brent Saunders for July, talking about the services provided by the
Fire Department; various Scott Air Force Base staff for August and
September, sharing information about the Air Show; City Administrator
Walter Denton for October, talking about his role in city government as
well as describing many of the exciting projects that had recently
occurred, including the new Regency Conference Center.

» Billboard:
Mid Mid Year

Year Total
Total FY 08
FY 09 _ _

# new city pages posted 340 151

# non-city, not-for-profit 27 21

organizations pages

posted

o Website:

> A website review team was formed to review the current city website and
to suggest items that could be changed to improve communication with
our residents. The new site was launched on May 18, 2004.

Virtual Town Hall, our website host, launched a new statistical package in

December 2005. The new package is more user friendly and provides

data that is more appropriate for us. We now have the ability to see how
~ visitors reach our site. The top five domain names for each month are

listed below:

May June July
yahoo.net (18,282) yahoo.com (7,271) live.com (5,156)
yahoo.com (11,679) charter.com (6,234) charter.com (4,892)

charter.com (5,771)

live.com (5,040)

yahoo.com (3,054)

live.com (5,393)

sbcglobal.net (2,457)

sbcglobal.net (2,029)

Inktomisearch.com (2,954)

ameritech.net (1,336)

ameritech.net (988)

Aug Sept Oct
charter.net (4,497) charter.com (4,184) charter.com (4,297)
live.com (3,727) live.com (3,322) live.com (3,583)

sbcglobal.net (1,804)

sbcglobal.net (1,750)

sbcglobal.net (1,820)

ameritech.net (994)

ameritech.net (859)

googlebot.com (1,297)

googlebot.com (808)

Inktomisearch.com (711)

ameritech.net (902)




» Visitor Sessions:

May June | July Aug Sept Oct Mid Mid
Year Year
FY 09 FY 08
Total Total
65,520 | 42,841 | 33,691 | 27,097 | 25,193 | 29,267 223,609 | 302,045

» E-Mail Notice Lists: This statistic shows the number of visitors to our

website that have chosen to receive notices via e-mail from the site. The
list options are shown below.

May | Jun | Jul Aug | Sept | Oct Mid Mid

Year Year

Total | Total

_ , FY09 | FYO08
Bid Notices 137 | 138 | 144 | 145 148 150 150 92
Mayor's Column 190 | 191 | 199 | 199 199 206 206 122
Meeting Agendas 122 | 122 | 125 | 125 127 133 133 73
News & Announcements 507 | 513 | 520 | 524 531 | 542 542 409
Official Public Notices 307 | 310 | 319 | 322 323 331 331 224
Press Releases 392 | 396 | 401 | 403 403 445 445 317
Recreation Notices 627 | 633 | 639 | 646 651 658 658 319
Police Media 237 | 244 | 249 | 253 | 255 260 260 159
Employment Opportunities 144 | 146 | 152 | 155 159 162 162 90
Walter's BLOG 61 61 | 61 60 60 60 60 63

> Resident Inquiries: Residents can fill out an on-line inquiry form by

clicking on the Contact Us button on the front page of the website. Users
of the form choose which department they wish to contact, including the

Mayor and City Administrator. Once the form is filled out, an e-mail
message is sent to the departmental contact within the City who then

processes the inquiry. The statistics below include only those inquiries

for the Mayor, City Administrator, and Engineering.

May Jun Jul | Aug | Sept | Oct | Mid Year Mid
Total FY Year

09 Total

FY 08

15 15 18 8 14 7 77 63




